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The menace of  ‘galamsey’ in Ghana: What is 

the way forward? 
I believe we have all seen or 

heard the trending news on 

galamsey operations and the 

negative impact it is leaving on 

our beautiful Mother Ghana. 

Recently, a suggestion 

has been made that, if 

possible, galamsey operations be dealt with 

through ADR. 

 

What is ADR? 

Alternative dispute resolution (ADR) can be 

defined as processes that act as an alternative to 

litigation for resolving or dealing with disputes. It 

usually involves a third party acting as an 

intercessor. 

 

What is galamsey?  

Galamsey, a local Ghanaian term is derived from 

the phrase "gather them and sell", which refers to 

illegal small-scale gold mining in Ghana
1
; such 

workers are known as galamseyers. These are 

people who illegally mine gold independent of 

mining companies. 

Now back to the use of ADR in dealing with 

galamsey. The Alternative Dispute Resolution Act, 

2010 (Act 798) (the ADR Act) expressly states in 

section 1 that the following matters are exempt 

from arbitration
2
:  

1. national or public interest; 

2. the environment; 

3. the enforcement and interpretation of the 

Constitution; and 

4. other matters that by law cannot be settled by 

an alternative dispute resolution method 

(including criminal action and abuse of human 

rights). 

 

This suggests that galamsey, being an issue with 

the environment and also of national and public 

interest is exempt from this. Not only is this activity 

dangerous, it is destroying our natural resources 

due to its unregulated nature. In 2009, over 18 

people died working in an illegal gold mine in 

Dompoase, in the Ashanti Region of Ghana
3
. The 

incident was described as the biggest mining 

collapse that has ever hit Ghana by Officials.  

There have been many commentators who have 

advocated for a stricter means of curbing illegal 

mining. So far, several policies and operations to 

deal with galamsey have failed for a number of 

reasons. It seems forceful methods of handling 

galamsey have only compounded the issue.  

What is the way forward? Is there a need to raise 

more awareness? How will ADR help in dealing 

with the issue of legal mining in the absence of any 

provision to that effect? These are questions that 

must be answered. 

 

Conclusion 

The issue of illegal mining in Ghana is both serious 

and complicated. Whatever solution is adopted, it 

must deal with the root of the matter which may 

include social, economic and political 

considerations. Both the government and civilians 

must help in the fight against galamsey because of 

its disastrous effects on the entire nation. 

 

.  

 

 

 
By: Sylvia Mends, 

Esq.  

1. https://www.bbc.com/news/world-africa-40092641  

2. Alternative Dispute Resolution Act 2010 (Act 798)  

3. http://news.bbc.co.uk/2/hi/africa/8356343.stm  

FOOTNOTE: 



THE CONCEPT OF PEOPLE ANALYTICS: AN IMPORTANT 

TOOL IN THE HUMAN RESOURCES (HR) WORLD 

Introduction 

Talent scarcity in the workplace is real. The problem is, although 

there are enough people with the right skills and abilities, finding 

and retaining such skilled and competent employees, has 

become a chore and a headache for business owners. One 

challenging aspect of this recruitment and retention process is 

that, many small firms and companies do not have an HR 

Department or HR personnel. This means that, the work falls on 

the CEO or owners of the company to double as 

HR professionals. They have to strive to recruit the 

right employees with the right skills, be in charge of 

communication, performance reviews and 

monitoring workplace behavior and the like. Also, 

because there is no HR personnel or department in 

the company, quite a number of workplace issues 

go unreported as the employees might find it 

easier to talk to an HR practitioner than the CEO 

or the boss. Managing this aspect of a business 

is not easy for employers as they must also 

focus on running the business and retaining profit.  

 

Some companies have had to outsource the recruitment 

process to recruitment companies and this also comes with its 

own issues as the recruitment companies may not fully 

understand the work culture of the company. Hence, they fail to 

bring onboard people who will easily fit into the company’s work 

culture.  

 

The new world of people analytics 

The world is, however, evolving and businesses must learn to 

move away from the traditional methods of doing things and 

learn how to rely on and use tools which will make life easier. 

One such tool is ‘people analytics.’ Although also referred to as 

HR analytics, it is not for the use of HR professionals only. 

Business owners who do not have a formal HR department or 

HR professional can also learn its use and implement it to make 

their work easier and smoother. Granted, the first stage or the 

beginning is not going to be easy. However, once the process is 

studied, it will make work easier and ensure a smooth hiring and 

employee management system in the long term.  

 

What then is People Analytics?  

People analytics can be defined as the deeply data-driven and 

goal-focused method of studying all people processes, 

functions, challenges, and opportunities at work to elevate these 

systems and achieve sustainable business success. In simpler 

terms, it is the first step taken before making any people-based 

decision. Smarter, more strategic, and data-backed talent 

decisions are thus closer at hand, and this is applicable 

throughout the employee lifecycle – from making better hiring 

decisions and more effective performance management to 

better retention.  

 

The process of people analytics is intuitive and predictive and 

involves a lot of processes, chief among them being defining 

your people analytics goal(s) and using data such matters. 

In the use of people analytics, business owners must ask 

themselves these questions: “What do I want to achieve?” 

“What data is relevant to my business goals?” “What 

skillset do I need to make the work more efficient?” Finding 

the answers to these questions and setting your key 

performance indicators (KPIs) accordingly will go a long 

way to enable you hire, retain and monitor performances 

effectively. Also, you get to save major resources by only 

focusing on areas that need direct monitoring, and that 

can lead to tangible business success. Making 

informed decisions on hiring, learning and 

development, and promotions is possible only with the 

right people analytics and data at hand.  

 

Data as a key factor in people analytics 

The key factor in people analytics is data. Business owners 

throughout the years they have been in operation, have had 

access to the data that could be the game changer in employing 

and retaining talented recruits. However, they are oblivious to 

this fact and most do not even know they are in possession of 

the data.   

 

5 Benefits of people analytics are: 

Better training and development programs. 

Improved workplace culture 

Higher Productivity Levels 

Enhanced Customer Experience 

Increased Profits. 

 

Examples of People Analytics tools 

Examples of People Analytics tools that can be used are; 

Whatfix, Excel, Lattice, BambooHR, intelliHR, Micrsoft Power BI 

and many others. The key is to find the right one that works best 

for you. Also, business owners should know that, it is perfectly 

ok to explore and experiment till you find the right tool that works 

best for your company and the goals you have set. 

 

In conclusion, although this article mainly address small 

business who do not have a formal HR department or HR 

practitioner, companies who do should take advantage of the 

tools and ensure their HR employees are trained and make use 

of them. 

 By: Lebene Gbebleou-

Sleem 
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A Note of  Appreciation to all our  
Clients– Customer Service Month 

You are the main reason why we  are here today. 

Your continuous trust in us is greatly appreciated. 

Thank you for choosing us. 

Thank you for placing your trust in us. 

We are honoured to serve you. 

We will always be here for you. 

The month of October saw us celebrating the 

birthdays of our dearest Managing Counsel,  Fran-

cisca Serwaa Boateng, Esq. and Associate Counsel, 

Sylvia Mends, Esq. and in true FSB spirit and fash-

ion, we thoroughly celebrated them. 

Birthday Celebrations 

New Sales 

Point: PER-

SPECTIVES 

is at Legon 

Bookshop 
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